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Independent Auditor’s Report

To the Board of Directors of
Dr. MW, McCaleb Educational Fund, Inc.:

1 have audited the accompanying statement of financial position of Dr. M. W. McCaieb,
inc. (McCalch, a nonprofit organization) as of December 31. 2010. and the related
statements of activities and cash flows for the fiscal vear then ended. These financial
statements arc the responsibilily of McCaleb’s management. My responsibility is w
express an opinion of these financial statements based on my audit.

Exeept as discussed in the following paragraph, [ conducted my audit in accordance with
generally accepled auditing standards and Government Auditing Standards, issued by the
Comprroller General of the United States. Those standards require that [ plan and
perform the audit to obtam assurance about whether the financial statements are free ol
material misstatement. An audit includes examining, on a test basis. evidence supporting
the amounts and disclosures in the tinancial statements. An audit also includes assessing
the accounting principles used and the significant estimates made by management, as
well as evaluating the overall financial statement presentation. | believe that my audit
provides a reasonable basis for my opinion.

Land and Buildings included a $ 136,306 unverifiable amount as noted in the fixed assets
detail provided by the agency.

In my opinion, except for the agency’s unclear detcrmination of the $136,506
inciuded in the land and buildings balance, the financial statements referred to above
present fairlv, in all material respects, the financial position of the Dr. M.W. McCalcb
Educational [Fund, Inc. and the results of operations and ils cash {lows for the year then
ended December 31, 2010, in conformity with generally accepted accounting principlcs.

In accordance with Government Auditing Standards, I have also issued my report dated
September 20, 2011, on my consideration of McCaleb’s internal control over financial
reporting and on my tests of ils compliance with certain provisions of laws. regulations,
contracts. and grant agreements and other matters. The purpose of that report is to
describe the scope of my testing of internal control over financial reporting and
compliance and the results of that testing and not to provide an opinion on the mternal
conirol over financial reporting or on compliance. That report is an integral part of an

PO Bow 870847 » Mew Crrdenns, Louisiana 70187 » 304.401.9381 » Fax 504.245.5886



audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of my audit.

My audit was performed for the purposc of forming an opinion on the financial
staterents of McCaleb taken as a whole. The accompanying schedule of expenditures of
federal awards, which is required by 1J.S. Oftice of Management and Budget Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations, and the
schedule of federal financial assistance are presented for purposes of additicnal analysis
and 15 not a required part of the financial statements of the organization. Such
information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in my opinion, is fairly stated, in all material respects, in
relation to the financial statements taken as a whole.

‘: f:_-:i Thé //f;”’//:i ‘-.é,a{ ({;‘L'.}s"ﬂﬁlij" c’)‘i“";i:Cc-:;.y i
New Orleans, Louisiana &
September 20, 2011



Dr. M.W. McCaleb Educational Fund, Inc.
Statement of Financial Position
As of December 31, 2010

Assets
Current Assets
Cash s 59,718
Grant Receivable 83,954
Total Current Assets 143872

Fixed Assets

Land and Building $ 883,028
Office Equipment and Furniture 1,442
Less: Accumulated Depreciation (506.997)
Total Fixed Assets 387,474
Total Assets 5 531,146

Liabilities and Net Assets

Current Liabililies

Accounts Payable & Accruad Expenses $ 13,629
Notes Payable-Current 30,961
Total Current Liabilities 44,590
Long Term Liabilities

Notes Payable-Long Term 244,029
Total Liabilities $ 28861%
Net Assets

Unrestricted 242,527
Total Net Assets 242,527
Total Liabilities and Net Assets S 531,146

The accompanying notes are an integral part of these financial statements
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Dr. M. W. McCaleb Educaticonal Fund, Inc.
Statement of Activities
For the Year Ended December 31, 2010

Unrestricted

Revenues and Other Support

Governmental Granis 3 384,408
Program Income 25760
Total Revenues and Other Support 3 410,166
Expenditures

Program Services $ 510.398
Support Services 37.078
Total Expenditures 547 476
Change In Net Assets 3 {137,310)
Net Assets At Beginning Of Year 379,837
Net Assets At End Of Year S 242 527

The accompanying notes are an integra! part of these financial statements.
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Dr. MW. McCaleb Educational Fund, Inc.

Statement of Cash Flows
For the Year Ended December 31, 2010
Cash Flows From Operating Activities:
Changes in Net Assets
Adjustments to Reconeile Net Revenues over Expenditures
to Net Cash Provided by Operating Activities
Depreciation Expense

Changes in Operating Assets and Liabilities

Grant Receivable
Accounts Payable & Accrued Expenses

Net Cash Provided by Operating Activities
Cash Flows From Investing Activities:
Purchase of Real Property and Improvements
Net Cash Used in Investing Activities
Cash Flows Frqm Financing Activities:
Loan Repayment
Net Cash Provided by Financing Activities
Net Cash Increase for Period
Cash, At Beginning of Period January 1, 2010

Cash. At End of Period December 31, 2010

$ (137.310)
31,095
254,070

13,629

161,484

(86,825)
(86,825)

(44,634)
{44 634)
30.025
29,693

b 99,718

The accompanying notes are an integral part of these financial statements.
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Dr. MW, McCaleb Educational Fund, Inc.
Notes to fhe Financial Statements
For the Year Ended December 31, 2010

L. Summary of Significant Aceounting Policies

General: The Dr. M.W. McCaleb Educational Fund, Inc. (4 non-profit corporation) was
established in 1988. The organization’s primary purpose is Lo provide alfordable housing,
revitalize communities within its established boundaries in New OQrleans, Louistana and
creale a viable community for residents.

Dr. MW, McCaleb Educational Fund, Inc. administered the following programs:

Unity for the Homeless Shelter Plus Contract: Dr. M.W. McCaleb Educational Fund
was awarded contracts by Unity for the Homeless for the periods July 1, 2009 through
June 30, 2010 and July 1, 2010 through June 30, 2011 to provide housing and supportive
services on a long-term basis for homeless persons with disabilitics. (primatily those with
serious mental illness, chronic problems with alcohol and/or drugs, and acquired
immunodeliciency syndrome (AIDS) or related diseases) and their families who are
living in places not intended for human habitation (e.g., streets) or in emergency sheliers,
The program allows for a variety of housing choices. and a range of supportive services
funded by other sources, in response to the needs of the hard-to-reach homeless
population with disahilities.

Louisiana Road Home Grant: The Louisiana Road Home Grant through the Louisiana
Department of Homcland Security awarded a grant to the Dr. M.W. McCaleb
Educational Fund, Inc. to rehabilitate rental facilities damaged by Hurricane Katrina. The
renial units are to provide affordable and decent housing to homeless individuals.

Basis of Accounting — McCaleb’s [inancial statements are prepared on the acerual basis
ol accounting. whereby revenue is recorded when carned and expenses urce recorded
when incurred.

Property and Equipment — Improvements which significantly exiend the useful life of
an asset and purchases of buildings, land, and equipment are capitalized. The straight line
mcthod of depreciation is used for the assets owned by McCaleb. The estimated useful
lives of these assets range from 3 to 40 years.

)



Income Taxes — McCaleb has been determined to be tax exempt under Section 301 (¢) 3
of the Internal Revenue Code. Therefore, no provision for income taxes is made in the
accompanying financial statements.

Use of Estimates- The preparation of financial statements in conformity with gencrally
accepled accounting principles requires management to make estimates and assumptions
that affect certain reported amounts and disclosures in the [inancial statements and
accompanying notes. Accordingly, actual results could differ from those estimates.

Functional Expenses — Lxpenses arc charged to each program based on direct
expenditures incurred. Any expenditure not directly chargeable is allocated (o a program
based on management’s estimates.

Cash - Cash is comptrised of cash on hand and in banks.

2. Net Assets
A description of the three types of Net Assets categories is described below:

Unrestricted net assets are comprised of funds without donor-imposed restrictions. The
revenues received by McCaleb and expenses incurred are included in this category.

Temporarily restricted net assets include income, gifts, and contributions which have
temporary restrictions that have not been met,

Permanently restricted net assets include income, gifts, and contributions which have
donor-imposed restrictions to be invested in perpeluity and only the income from those
investments can bc made available for program operations.

As of December 31, 2010, McCaleb had unrestricted net assets.

3. Grant Receivable

Grant receivable consists of several outstanding payments from the Shelter Plus program
grant which totaled 3 83,954.00. These amounts are deemed collectible as such, there has
been no adjustment made to an allowance for doubtful accounts.

4. Economic Dependeney

Dr. M.W. McCaleb Educational Fund, Inc. receives its funding from government prants.
The continuance of this program is dependent upon the agency’s ability to gain rencwal
of contracts and grants as well as to obtain new funding.



3. Board of Directors Compensation
The board «f directors operates on a voluntary basis, as such there were no payments
made to any board member during the year ended December 31, 2010 for services.

6. Program Income
The agency has $25,760 in program income from remtal fecs associated with its Shelter

Plus program.

7. Loans-Related Party Transaction

The Organization has an agreement with Progressive Baptist Church lor a loan incurred
for the purpuse ol renovations and repairs, The Church is the guarantor of the loan wath
the local banking institution and is ultimately responsible for the repayment of the
principle. However. the Organization has provided property 1o collateralize the loan and
has signed 2 legal document obligating them to repay the Church. The terms of the
agreement between the Church and the organization are as follows:

Loan origination date June 23,2007
Original Loan Amount $350.000
Interest raic of 9% APR

10 years

Balance at December 31. 2010 $£274.990

The maturity ot the long-term debt is as follows:

Year Amount
2011 30,961
2012 33.866
2013 37.043
2014 40,518
2015 and thercafier 132.602

Total $274,990

Interest expensc for the long-term debt was $28.695 at December 31, 2050,
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Expenditures

Building Repairs
Depreciation
Maintenance

Usilities

Insurance
Telephone/intermat
Travel

Rental Assistance
Frogram Supplies
Office Supplies
Equipment

Dues and Subscriptions
Contributions
Conferences & Seminars
Counselors

Contracted Services
Interest Expense

Total Expenditures

Program Services Support Services Total
Shelter Tolal Program General &
FEMA Pius Services Admiristrative
164,819 5 146,855 $ 311,674 ] - S 311674
0 30,758 30.755 340 31,095
0 960 980 C 860
0 45,051 45.051 0 45,051
0 5,394 5,392 Q 5,394
0 339 939 218 1,157
0 1.400 1,400 0 1,400
Q 32,579 32579 0 32,579
0 430 430 0 430
0 308 08 815 1,123
¢ 200 300 0 30C
4 1.C00 1.00C 0 1,000
0 v} 0 4,350 4,350
0 1,164 1.164 0 1.164
0 27,594 27,594 a 27,564
0 50,850 50,850 2,660 53.510
0 0 'y 28,695 28,695
164.819 3 345,579 S 510,388 B 37.078 S 547476

See Independent Auditor's Report.
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Dr. M.W. MecCaleb Educational Fund, Inc.
Schedule of Governmental Financial Assistance
For the Year F.nded December 31, 2010

Grantor CEDA Revenues Expcnscs
Number

*U.S. Department

Of Housing and

Lirban Devetopment

Shelter Plus Care Grant

Through City of New

Orleans 14238 $219,587 $345,579

Program Income-Shelter Plus 525,670
Federal Emergency

Management Association
Through LA Road Home $164,819 $164.819

Total Governmental
Financial Assistance $410.076 $510.398

Note: The accompanying schedule of expendilures of governmental financtal assistance
is prepared on the accrual basis of accounting.

*Major program as indicated by OMB Circular A-133

The accompanying notes are an integral part of these fimancial statements.
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Independent Auditors’ Report On Internal Control
Over Financial Reporting And On Compliance
And Other Matters
Based On An Audit Of Financial Statements Performed In Accordance With
Government Auditing Standards

Board of Direclors
Dr. M.W. McCaleb Educational Fund. Ing,
New QOrleans, Louisiana

I have audited the financial statements of Dr. M.W. McCaleb Educational Fund. Inc.
(McCaieb) as of and tor the year ended December 31, 2010, and have issued my report
thercon dated Scptember 20, 2011, 1 conducted my audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable
to lnancial audits contained in Governmenr Awditing Standards, issucd by the
Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing my audit, 1 considered McCaleb’s internal conirol over
financial reporting as a basis for designing my auditing procedures for the purpose of
expressing my opinion on the financial statements, hut not for the purpose of expressing
an opinion on the effectiveness of MeCaleb’s internal control over financial reporting.
Accordingly. [ do not express an opinion on the ellectiveness of McCaleb’s internal
control over financial reporling.

A deficiency in internal control exists when the design or operation of a control dues not
allow management or employees, in the normal course of performing their assigned
functions. o prevent or detect and correct misstatements on a timely basis. A material
weakness is a deficiency, or a combination of deficiencies, in internal control such that
there is a reasonable possibility that a marterial misstatement of the organization’s
financial statements will not be prevented, or detected and corrected on a timely basis.
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My consideration of internal control over financial reporting was for the Jimited purpose
described in the frst paragraph of s section and was not designed to identify all
deficiencies in internal control over financial reporting that might be deficiencies,
significant deficiencies, or material weaknesses. However, 1 did identifv a deficiency in
internal control over financial reporting that T consider to be material weaknesses. They
arc 1dentified as 10-01 and 10-02 in the schedule of findings.

Compliance and Other Matters

As purt of oblaining reasonable assurance about whether MeCaleb's financial statements
are free of material misstatement. 1 performed tests of its compliance with certain
provisions of laws, regulations. contracts, and grant agreements, noncompliance with
which could have a direct and material effect on the determination of tinancial statement
amounts, However, providing an opinion on compliance with those provisions was not an
objective of my audir, and accordingly. I do not express such an opinion. The results of
my tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

This repert 18 inended solely for the information and use of management, McCaleb's
Board of Directors, others within the entity, the Legislative Auditor for the State of
Louisiana. federal awarding agencies and federal flow through entities and is not
intended 1o be and should not be used by anyone other than these specified parties.

Lo T o e e
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Report on Compliance With Requirements That Could Have a Direct and Material
Etfect on Each Major Program and on Internal Control Over Campliance in
Accordance With OMB Circular A-133
Complianee

Board ol Directors
Dr. MW, MeCaleb Educational Fund, Tne.
New Orleans, Louisiana

I have audited the compliance of Dr. MW, McCaleh Educational P-‘und, Inc. {(McCaleb)
with the types of compliance requirements described in the OMB Circular A-133
Cumpliance Supplement that are applicable 1o each of its major federal programs for the
vear ended December 31, 2010, McCaleb’s major federal program is identified in the
summary of auditor’s results section of the accompanving schedule of findings and
questioned costs. Compliance with the reguirements of laws, regulations, contracts. and
grants applicable to cach of its major federal programs is the responsibility of MceCaleb’s
management. My responsibility is to express an opinion on McCaleb’s compliance based
on my audit.

I conducted my audit of compliance in accordance with auditing standards generally
accepted in the United States of Amerncu: the standards applicable to financial audits
contgined in Goversment Andiring Standards, issued by the Comptroller General of the
United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that 1 plan and
perform the audit to abtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that coutd have a direct and material
etfect on a major federal program occurred. An audit includes examining, on a iest basis.
evidence about McCaleb’s compliance with those requirements and performing such
other procedures as 1 considered necessary in the circumstances. | believe that my avdit
provides a rteasomnable basis for my opinion. My audit docs not provide a legal
determination of McCaleb’s compliance with those requirements.

In my opinion, McCaleb complied, in all material respects, with the requirements referred
o above that are applicable to its major federal program for the year ended NDecember 31,
2010.

Internal Control Over Compliance

Management of McCaleb 15 responsible for establishing and maintaining cffective
internal control over compliance with the requirements of laws, reculations. contracts,
and grants applicable to federal programs. In planning and performing my audit. |
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considerad McCaleb’s internal control over compliance with the requirements that could
have a direct and material eftect on a major federal program in order 1o determine my
auditing procedures for the purpose of expressing my opinion on compliance and to test
and report on internal control over compliance in accordance with OMB Circular A-133.
but not for the purpose of expressing an opinion on the effectiveness of intemal control
over compliance. Accordingly, T do not express an opinion on the effectivencess of
MceCaleb’s internal control over compliance,

N deficiency in internal control over complivnce exists when the design or operation ol a
control over compliance does not allow management or employees, in the normal course
of performing their assigned functions. to prevent, or detect and correct. noncompliance
with a tvpe of compliance requirement of a federal program on a timely basis. A maierical
weakness in internal conirol over compliance is a deficiency. or combinalion of
deficienctes, in internal conrel over compliance, such that there is reasonable possibility
that material noncompliance with a type of compliance requircirent of a federal program
will not be prevenled, or detected and corrected, on a timely basis,

My consideration of internal control over compliance was for the limited purpose
described in the first paragraph of this scction and was not designed to jdentifv all
deficiencies in internal control over compliance that might be deficiencies, significant
deficicncies or material weaknesses. 1 did not identify any deficiencies, significant
deficiencies or matcrial weaknesses. | did not identity any deliciencies in inlernal control
over compliance that [ consider to be material weaknesses, as defined above.

This report is intended solely tor the information and use of management. McCaleh's
Board of Directors, City of New Orleans. others within the entity. federal awarding
agencies, and pass-through entities and is not intended to be and should not be used by
anyone other than these specified parues.

Y .
li’\[,.-Jpsi..-‘,’Ji"'*i' e L
b
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Dr. M. W. McCaleb Educational Fund, Inc.
Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2010

I have audited the financial statements of De. MW, MeCaleb Cducational Furd, Ine. as
of and for the vear ended December 31, 2010, and have issucd my report thereon dated
September 20, 2011, | conducted my audirt in accordance with generally accepied
auditing standards and the standards applicable to financial audits contained in
Government Auditing Standavds. issued by the Comptrolier General of the United States.
[ have summarized my audit of the financial statements as ol December 31, 2010.

1. Summary of Auditor’s Resulis

Al Control Deliciencies were disclosed by the audit of the financial statements:  Yes
Material Weaknesses: Yes

B. Noncompliance which is material to the financial statements: No

€. Control Deficiencies over major programs: No
Matcrial Weaknesses: No

D. The type of report issued on compliance for major programs: Ungualified
Opinion
E. Any audit findings which are required to be reported under section 310{a) of

OMB Circular A-133: No

I Major program: Shelter Plus Care Grane, U8, Department of Housing and Urbun
Nevelopment, CFDA Number 14.238.

G. Dollar threshold used to distinguish between Type A und T'ype B programs:
$300,000

L Auditee qualilicd as a low-risk audited under section 330 of OMB Circular A-
133 No



Dr. M.W. McCaleb Educational Fund, Iac.
Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2010

10-01 Late Reporting

Criteria:

The State of Louisiana audit law requires that the agency complete its audit within six
months following their fiscal vear end.

Condition:
The agency did not engage an independent auditor in a timely manner.

Cause:
The agency did not perfonm its yearly closc-out in a timely manner.

E{lect:
‘the agency’s financial report was not submitted timely to the State of Louisiana
Legislative Auditor’s office.

Recommendation;
fr is recommended that the agency maintain monthly financial statements to ensurc
completion of vear- ead financial statements in a timely manner,

10-02 Unverifiable Land and Buildings

Criteria:

The State of Louisiana audit law requires that the agency provide an audit trail for
accounl balances.

Condition:
The agenev’s fixed assct detail included $156,306 in unverifiable land and buildings.

Cuuse:
The ageney did not maintain a complete detailed fixed assets vegister.

Eflect:
The agency’s audit report is qualified.

Recommendation:

It i> recommended that the agency research the $136,3006 amount and make appropriate
adjustments to the tinancial statements or label the amount in the fixed assets ledger as
appropriate.
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Dy, MW, McCaleb Educational Fund, Ine.
Status of Prior Year Findings
For the Year Ended December 31. 2010

The agency did not have a prior year audit.
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DR. MURPHY W. MCCALEB EDUCATIONAL FUND, INC.

1214 SOUEH ROMERTSON STREET | NEW ORIEANS LA 70113 | T 3045245471 | F304.5358.0400

November 7, 2011

Statc Legislative Auditor
P.O. Box 94397
Baton Rouge, Louisiana 70804-9397

Re: Dr. M. W. McCaleb Educational Fund, [nc.
Independent Auditor’s Report, December 31, 2010

This letter is in responsc to the independent Auditor’s Report for the year ended December 31,
2010. The report was prepared by Decmer, CPA & Consulting, LLC.

The audit opinion indicates that the auditor was not able to document $156,306.00 in fixcd
asscs.  After reviewing the fixed assel listing, it was noted that two (2) properties were
inadvertently omitted and were not recognized during the audit process. The total historical
costs of these propertics are $147,000.00. This still leaves a balance of $9,306.00 that the
agency has notl documented. The agency will continuc our rescarch lo determine the fixed
assets that makc-up the cntire balance. As a correclive action, the agency will cnsure that
future fixed assets are recorded to the fixed assct ledger immediately upon acquisition.

The audit finding stated that the agency did not engage an independent auditor in a timely
manner. As a corrective action, the agency maintains monthly financtal statements to cnsurc
completion of year-end financial statcments in a timely manner to adhere to the State of
Louisiana audit law requiring that the agency complete its audit within six months following
their fiscal year end. In addition, the agency 1s committed to contracting an auditor within two
months following its year-end financials to ensure timely reporting to the State of Louisiana
and federal government.

Respectfully Submitted,
Res. Witlie Gable. .

Rev. Willie Gable, Jr., D.Min.
Executive Director



